APPENDIX E
Agenda Item No. 8

AUDIT TRACKER Head of Finance

Purpose

To provide an update to Members of the Audit Committee on the
implementation of previous Audit recommendations.

Recommendations/for decision

The Committee is asked to note the contents of the report.

3.2

3.3

34

3.5

3.6

Executive summary

External and Internal Audit reports will include recommendations for
improving existing controls or introducing new controls. Management is
asked to agree an action plan, including a responsible officer and an agreed
date for the improvements to be implemented.

As part of its work, Internal Audit regularly follows up recommendations to
confirm that agreed actions have been taken and highlighted risks reduced.

Occasionally external changes mean that the agreed actions are no longer
appropriate, for example because of changes in the Council’s aims and
objectives, new Government initiatives or legislation.

The Audit Panel used to receive a Tracker report on all High risk
recommendations showing the actions recommended, management’s
comments on the current position and notes on any associated Internal Audit
activity. For this meeting of the Audit Committee the Tracker document has
been comprehensively reviewed and a number of actions have been closed.
These are listed separately in the documents attached.

A number of new recommendations were raised in the External Audit Annual
Audit and Inspection Letter issued in March 2007 and in the Statement of
Internal Control for 2006-07. These have been added to the Tracker. Some of
these are yet to be reviewed and updated by Internal Audit.

Internal Audit will inform the Audit Committee where the progress on
implementing agreed recommendations is unsatisfactory. At the current time
there are no particular recommendations which need to be brought to the
attention of the Committee.

Resource implications

Resources required to complete the Tracker and report to Committee are
included in the annual Internal Audit Plan.

Response to Key Aims and Outcomes

Internal Audit is a key part of the governance, performance management and
assurance framework for the Council. This framework is designed to ensure
optimum delivery of the Council’s key aims and outcomes.

Contact Officer Val Hinkins 01296 595343
Background Documents
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External Audit Tracker
Closed ltems

Recommendation Priority |Internal Audit Review and Evidence

/ML)

Status / Target Date]

Standing Order,
Formal arrangements for entering
externally identified risks on
relevant risk registers.

Included in the Corporate Risk Management procedures Complete
& Annual Statement of Internal Contro] framework

Members sign for receipt of
Constitution

Annual returns completed. » ’
' m» e R P s o e
Included Complete

Prepare government grants to
be included in future plans.

Senior officer review of M Review was carried out. Complete
closedown working papers

T
i} 3 o

All journals should be
reviewed

Alternative controls agreed. Rescinded

Impairment and provisions M Included Complete and
should be included in the Close item
statement of accounts

2

d develop

K AOVS oy
The Council shoul

Closed -

and issue an IT recovery plan transferred to new
as soon as practicable. Discussed with Alan Evans, August 2007 entry
IT policies should use version M This is part of a larger project that is ongoing to Complete and
control document procedures & incorporate change Close item

control processes.

Work is now complete.
Penetration testing M Planned every six months. Complete ~
IT should consult with users M Six monthly meetings are now being undertaken Complete
on their requirements by Business Services
IT performance information. M Performance information reported to ITMAG Complete
IT call monitoring. L Reviewed Complete
Sﬁppbrtiﬁg Péople links o M Reviewéd ' T k Close
community safety.
Supporting People action plan H Completed July 2005 COMPLETE
Accounting arrangements for H Position has improved COMPLETED

Supporting People

Grant Claims - Housing H Agreed - now responsibility of VAHT. Sept 2006 {COMPLETE

Financial Sta
General fund spending &
balances

Complete COMPLETE

€9 30/08/2007



External Audit Tracker

Performance Indicators -
robust data collection systems.

Closed Items
Recommendation Priority |Internal Audit Review and Evidence Status / Target Date|
(H/M/L)
Capital Programme - H Complete COMPLETE
investigation on variances
Pensions fund deficit - impact H Complete COMPLETE

External Audit review currently in progress.

Review the routine
performance monitoring
meetings

Corporate Policy Unit review

Include comparison with top
performing authorities in
routine performance reports to
the management team.

Corporate Policy Unit review

Introduce a more systematic
method of collecting and
collating PI data.

Templates in place for all indicators reported in
the digest including local indicators Jan 2006

COMPLETE

Improve the central co-
ordinationon Performance
Indicators

Corporate Policy Unit review and action

Full implementation of IA
action plan

Done

Develop further comparison
with top performing authorities

See Best Value Guidance.

Include comparison with top
performing authorities in
performance reports

In place Jan 2006

COMPLETE

Develop further comparison
with top performing authorities
in Best Value reviews.

This requirement is now in the guidance Jan 2006

COMPLETE

Performance Indicators -
Audit Commission revised
policy

Complete. Sept 2006

COMPLETE

Monitoring progress against
the SMTWP

Project Management

R

Project Managément
been rolled out. This action is now complete.
May 2006

Gkt

S it

£i0

COMPLETE

methodology and training has COMPLETE

30/08/2007



External Audit Tracker

take £1 million from its base
budget over each of the three
years 2007/08 to 2009/10.

ICT developments planned

Closed items
Recommendation Priority }Internal Audit Review and Evidence Status / Target Datej
(H/M/L)
Budget monitoring COMPLETE
Agreeing an efficiency plan to H Agree with management comments Close

Discussed with Alan Evans

Complete

Partnership arrangements to be

E-Government - benefit
realisation

Discussed with Alan Evans

Complete

Péftnérship - shared training.

E-Government - staffing M Close
E-Government - Information M Covered in policy item under IT Systems above  |Close
security policy

E-Government - Records M Outstanding issue being addressed Close
E-Government - BASP M Close
partnership

E-Government - Project M Close
E-Government - social L Close

Internal audit will monitor for progress and
outcomes of the review

Review of partnership working

Recent Report - Progress to be reviewed

Close

Partnership - clarity

Growth Agenda

Business Continuity

Recent Report - Progress to be reviewed

Further item in Annual Audit and Inspection Letter
2006-7. Transfer to new entry

Continue to monitor

Close -
transfered to

new entry

€11

30/08/2007



